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IRIGIN

1, An SED msmorandum, "iufgeben der Vorstande™, dated 14 Fovember 1946, lists the
detailed duties of party administration within party headquarters and gub-head-
" Quarters units, The chairman ig responsible not only for political education

within his party headquarters byt also for the Supervision of duties of an organ-
izational nature, :

N,

2. The vice-chairman is directly responsible for the sarrying out of the organi-
. z2ational funotions, aided by one to three assistants { "Genosgen™) who form the
”OrgaAbteilung"g Ono of these three asglstants is, ex=officio, the treasurer,

-3, Spaoifieallyg the "O:rgmAbtsilung" controls the work of g1l party members, It .
supplements the cadre of party functionsries, 7t is responeible for the di- k
restion of: ’

e Hembership £1les {with exsot detaile of additions] membership in lgbor
unions. ) ' '
3

b. List of funcitionaries.

G- Seotional files (recruiting, women, youth section, etc.)
d. House block Zigt (thrée to five houses assigned to each member for .
* digtribution of literature,) B
6. List of chiefq of ‘zroups of tent, -
f. Lists of mturging Hitg,
B !

Bo Buainess group lists (ndd;es’a ::f chiei‘; 'SED members in the shop; number

of smployees; mmber of labor union members; number of SPD membersg; k.o
o  in business enterpriges,) — :

Ggines ea wishouE"sep §Pws (in ‘coll‘ab:o{ati,on_tmﬁupem Fpap.)
: T S = . L el i g :
e , ,#.*‘:’; ;,. R § =per
4. The chairman is responsible for the '"Monatsplan®, the ETYoup's wory Plan for the
month, in the drawing up of which he is advised by the functiona -ies responsible
#.. for 38 execution. Fe is ulsc responsible lor th‘ehprgpag-at_:’.on or reports to




6.
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higher and lowor purty headquarters. He controls the work of the functionaries

.and checks on their attendunce,

The vice=chairnan is responsible for the maintensnge of the membership and
functionary files. s allots members to the various sections {recruising,
youth, etc.); makes out the house block lists, and keeps the information

(Auskunftsordner) riles:

a. Group functi nariesg
be Groups of tens,

c. Yembership Ciles,

d, Section files,

@, Business groups,

fo Heeting places.

go Address lists, by streets,

he liembers in the Government (whgre employed; “unction within She pRTEY. )
i, House block listse.

Je Attendance lists,

ko Inventories,

1. Important addrosses for inlsrmabdion soction (Bezirk offices; women's and
youth groups, lebor unions, police, welfnre,)

The leader of the work among business enterprises is responsitle for the liamisox
with shop proups. lle is to visit shop group neetings, announce shop group
officials, nuintain their card files. lic is also respensible for appointing

one nember who will maintain close contuct with the shop®s FDGB group,
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